Minutes: AIA New England Quarterly Meeting
August 24, 2011, 12:00 pm
BSA
Present: 
Carol DeTine AIA
President AIANE (ME)
Russ Learned AIA
AIANE Treasurer (CT)
Greg Spiess AIA
Treasurer AIANE (RI)
Glenn Gregg FAIA
College of Fellows Liaison (CT)
Lorin Starrr
Exec. Director, AIAWM
Casey Nicholson AIA
RAD 
Nicole Martineau AIA
YAF Liaison (NH)
Greg Ames AIA
Regional Director (CT)
Mohamad Farzan AIA
Regional Director (RI)
Ann Fienman
Deputy Director, BSA
Diane Harp Jones
EVP AIACT
Peter Kuttner FAIA
VP-AIA
Whit Iglehart AIA
President AIACT
Carolyn Isaak
Exec. Director AIANH and AIANE
John Nunnari AIA
President, AIA MA
Scott Simpson FAIA
College of Fellows Liaison (BSA)
Carol Gillis AIA
Immediate Past President, AIA Maine
President Carol DeTine welcomed the group and introductions were made.
Moved financial report up to second item on the agenda.
Scott moved acceptance of minutes of April Board meeting minutes, John Nunnari seconded. Approved.
President’s report: 
Carol set up dates for next year’s meetings.
Feb 22, May 2, August 22, at BSA and November 14 at Build Boston.
Vermont hosts annual Meeting, date to be determined.
New offices for BSA as of November: 290 Congress St. last building before crossing Fort Port Channel. Parking under building, or take the T and walk one block from South Station.
Nominating Committee:
Secretary Treasurer: components should submit recommendations for this position.
Regional Director: Ann F suggests two people and will confer with Nomination Committee.
National Director’s Report.
Revenue Sharing Task Force has been terminated and a new committee appointed to deal with revenue sharing in a more global fashion than just focusing on contract documents. It is a joint committee with CACE. The old revenue sharing formula remains in effect for three years.
Emeritus membership: Current policy not working and had unintended consequences. Need to change by bylaws to fix. It will wind up a resolution this coming May as a by laws change. This is a little delicate because we are realizing current situation doesn’t work. Some chapters are suffering from this and if people are still working, they should be paying dues. There are many architects still working and at the pinnacle of their career at age 65.
Chapter bylaws cannot be different from National’s on Emeritus membership. Could change be implemented upon adoption?  Peter and Greg will investigate procedure to take as resolution to the bylaws at May convention. 
Positions Statements: There are some 40 position statements that automatically sunset after 3 years unless action is taken on them. 15 of those are up for review this year. A document was sent to everyone with means to comment on them. Opinions are summarized and brought before AIA board. Greg Ames has offered support and dialogue opportunity if you wish. We have two months to make comments. S Simpson: thinks we should keep statements to professional positions, not social positions. 
If we want to carry issues to Dec. board meeting from AIANE, we could get together at the Annual Conference to formulate. Possibly do it on Friday afternoon or via conference. Components should discuss with their boards, send thoughts to Peter, Greg, and Mohamad, and they will inform of us possible meeting at AIANE Conference to discuss.
Task Force on CE continues to study the manner. Does CE need to be mandatory for AIA members or should AIA just let state registration boards take care of it? Do we want to continue with 18-12-4 structure? Question of enforcement. Do we single out a few members as opposed to the vaster number who are lacking in credits? Chapters can create a program to use credits for at risk members, but have to petition the board secretary. AIA CE program is an advantage of membership: a single point to track CE units. Consistency among members. (FL and CA have programs for ADA that our components can offer, and mail exams back to FL or CA.) 
Mohamad reported on Communications summit in Kansas City. Really took a look at all AIA communications, both National and component level: websites, ads. Mostly people like NPR radio ads. But when looking at the efficacy of ads, it was the weakest. Found out that architects like different ads than the public. Ads work well at influencing decision making individuals. CACE felt they had a lot of channels to people, but didn’t get consistent tool kits. Will do comparable thing with board in September, create plan for December. KLA leaders are being asked for opinions in Architect Magazine. 
Annual Meeting:
Brochure is at the printer. Should be out at end of month, and also on website tomorrow. Had 184 submissions; went to PA for the jury. Winners will be announced on Oct 15 at banquet. Conference is all set. Oct 14-16. APE Gallery reception. 32 projects in People’s Choice exhibition. James Russell is keynote, architecture critic for Bloomberg News and author of The Agile City. 
Disaster training on Sunday. 
Financial
Discussion of budget, dues, sending people to Grassroots and Convention. 
Propose $2 per member, $1 associate dues rates for 2012, again in response to the economy. Russ L moved, Whit seconded. Approved.
RAD
Casey sent out her report. Report has gone to our associate directors. It has been a quiet summer. Nationally, have three areas of focus: advocacy, communications, knowledge. Call for Applicants for her Shadow: time line, distribute asap, due by Nov. 1, review at November Board meeting, notify person in November. Start shadowing in 2012, take over position in 2013. (Casey’s report is on the AIANE website: http://www.aianewengland.org/boardmeetings.html)
YAF Liaison
Nicole: sent document to all, a crash course on what YAF is…YAF liaison appoints the regional director, they now want the board to appoint the director. Their intention is to keep funding them for Grassroots. It is a two year term, can renew up to four years as long as 10 years or less licensed. Also provided a demographic report: 40% of AIA licensed members are 10 years or less licensed. What percentage of those who’ve become licensed have NOT become AIA members? 
At convention met with people from College of Fellows. Then met in NH with College of Fellows to talk about how they can help with mentoring. 
In NH reverting to “emerging professionals” grouping, including students, interns, young architects. YAF has a 20 year summit coming up. Specific needs for young architects…how to manage your career, portfolio reviews, etc. Specific needs for interns: ARE, etc. Need more networking. 
Challenge is taking needs and turning them into events. Key is communication. Emerging Professional Council nationally has been reformed. Challenge in NE is distance. Trying to focus on mentorship, leadership, fellowship for YAF. 

Nicole’s reports are on the AIANE website: http://www.aianewengland.org/boardmeetings.html
College of Fellows
Glen Gregg, Having difficulty in tying people together. Need to talk with Casey and Nicole about trying to get things moving forward. 
Down Detour Road, book …
Young architects want to make a difference in the world, not about the star-chitect. Some are disillusioned with not being able to make a difference within current standard practice of architecture. Our examples of good architecture are not housing, schools, part of everyday life. The message they are getting from establishment is that higher end stuff is what is celebrated. 
Component Reports:
See component reports report on the AIANE Website: http://www.aianewengland.org/boardmeetings.html
ADJOURN:
Scott moved to adjourn, Russ seconded, 3:03 pm

