Minutes: AIA New England Quarterly Meeting

Wednesday, April 30, 2008

BSA Offices
12 noon

ATTENDEES:
Dean Bingham, AIA
President AIANE (AIAME)
Art Guadano, AIA
President-Elect AIANE (AIANH)
Erica Gees AIA
AIA National Board Director, NE Region (AIA WM)
Peter Kuttner FAIA
AIA National Board Director, NE Region (BSA)
Richard Fitzgerald
Exec Director, BSA

Carolyn Isaak
Exec Director, AIANH, AIANE
Peg Chambers
President, AIACT

Diane H. Jones
Executive Director, AIACT

Tom House AIA
President, AIANH

Jonathan Taylor Assoc AIA
RAD, AIANE

Ernie Edwards AIA
President, AIA CM
Bill Austin AIA
President, AIA Western MA

Bruce Bockstael AIA
NE Representative College of Fellows

Nancy Jenner
Deputy Director, BSA
Greg Spiess AIA
President-Elect, AIARI

Matthew Stewart AIA
NE YAF Liaison (AIACT)
Bruce Hamilton, AIA
President-elect, AIANH

Kelly Caminero, Assoc. AIA
RAD-Elect, AIANE

Carol DeTine AIA
President, AIAME

Michael Abbott AIA
President, AIARI

Jen Zolkos
Executive Director, AIARI

Leslie Thomas AIA
Past Regional Director, AIANH
Jim Batchelor FAIA
VP, Pres-Elect, BSA

Chris Walsh AIA
President-Elect, AIA Central MA

Michael Hoffman AIA
Secretary/Treasurer AIANE (AIAVT)
President’s Report
Dean opened the meeting at 12:10 and welcomed new board members. Minutes were approved, moved by C. DeTine, seconded by A. Guadano. Only change was to add AIA after Margaret Chambers name. Dean gave a brief review of the Grassroots meeting.

National Directors Report

Erica Gees and Peter Kuttner reviewed National Board activity. The Board is reviewing the guidelines for the Board Opportunity Fund and has established a task force to develop recommendations. Two options are to sunset the fund, or apply more stringent guidelines. It should not be used to fuel existing programs or previously cut items. There are other resources available for emergencies. There are other concerns around using money on other projects when AIA is in need of money for the building fund. Question: could we divert the Opportunity Fund to the Building Fund for 3 years and then take another look at it? Eric will email the recommendations.

Membership growth rates for Associate as been 2x as fast. 

AIA is investigating a 501(c)3 arm. This can create internal competition. Also important to keep in mind what things are member benefits. 

Nancy Jenner spoke about the AIA Diversity Planning meeting in St. Louis. One goal is to make sure that diversity continues to be part of all discussion and governance within AIA.

Strategic Plan: AIA components weren't mentioned in the process. This omission was discussed during the regional breakfasts at Grassroots. There is a lot of concern that this could have moved so far along without anyone at the national component noticing that the document doesn’t seem to acknowledge that components exist in the structure of the AIA, much less in their role of delivering member value.  

DJ asked each chapter if they have response to the Strategic Plan.  There was not a lot of communication in the creation of  a national membership incentive program. This  brought up the obstacles put in front of members in registering for the Convention. When we look at the Strategic Plan we need to look at the administrative ramifications for components. Other parts of the Strategic Plan seem to go against "one AIA." Some components are feeling a push from top down again. 

The Strategic Plan is on the AIA website.

Anyone with concerns on the Strategic Plan should get comments to CI to put together for Peter and Erica. 

Review of candidates and resolutions followed. Attendees at the Convention are encouraged to go listen to the candidates speak. Also, each candidate has answered a series of questions put forth by AIA Ca Council. CI will email to board (sent May 1).

AIANE Annual Meeting

Annual meeting is Oct 3-5 in Portland. It will include a COTE roundtable, a harbor tour, gathering at Shipyard Brewery, and possible tours of Maine architecture studios. Call for Entries to go out mid-May.
By Laws

Committee has deferred report to August meeting.

Young Architects Forum

Matthew reviewed CanStruction effort in CT. The 150 at 150 podcast program is doing well; they are looking for more submissions. Matthew is seeking someone to take over his position, preferably not from BSA or CT. Components should make suggestions.
Convention

Ready, set, go!
Regional Associate Director Report
Jonathan reported on the six-month rule about to be voted on by NCARB. AIA has requested NCARB suspend implementation of the rule until an efficient and effective online training system is in place. NAC's May 2008 AIArchitect article will address ARE Version 4.0 and transition process. Jonathan attended the IDP Coordinators Conference and presented on the NE Sharepoint Site. He will send access to AIANE board members. Two new AIA awards, IDP Firm Award and Associates Award, will be presented at Convention. NAC is working on new bylaws. 
Fellowship
Bruce announced election of 14 new Fellows in New England, 1 RI, 1 CT, 12 MA. BSA and NE Fellows have offered assistance in form of reviewing portfolios. The group will also sponsor a program for state chapters. They are investigating other ways of "giving back." 
Chapter Reports

Central MA: Central MA has held a Building Code series. They also participated in the Mass. Power Shift, 200 college students on the Hill lobbying for environmental issues.  AIA Cent. MA has developed partnerships with colleges and has a scholarship program.
RI: RI met with state senator during Advocacy Week. He was positive about all issues except the Architect of the Capitol. Contracts: state procurement appears to be a challenge. 
VT: Chapter is working on pushing a commercial energy code and has achieved some success. Less success with a state-wide building code unified under IBC, but they were a voice in the discussion. They are preparing for a golf tournament September 10 at the Country Club of Vermont. Profits will fund scholarships for architecture students and their learning by design initiative.
CT: DJ invited everyone to AIACT reception May 15 during Convention. Office move is now on for mid-June. That reception will be sometime in July.
WMA: Western MA has held some programs on sustainability and had their Awards program. They are reaching out to homebuilders. They are looking at a competition for smart growth ideas. Two sites have been identified. The chapter assisted Orange for an SDAT grant (they got it).
ME: Maine legislature has passed a uniform building and energy code. They are holding a program called, the "Path to Profitability" in Portland, but with video conferencing in Bangor. The Awards Banquet is June 11 at Bowdoin College. By 2010 their awards program will include projects in Maine by outside architects. Maine is working with Habitat for Humanity, including a sustainable design competition for housing in Portland.
NH: Chapter has created a 501(c)3 arm, the NH Architecture Foundation. Plans have begun for the AIANE 2009 Annual Awards Program and Conference. It will be in Portsmouth, NH. We have two Disaster Assistance coordinators and look forward to working with National to set up this program. Education Committee has been busy with Walking Tours and Box City programs. IDID Conference is July 17-18 at Plymouth State University; Ed Mazria FAIA is the keynote speaker. Component is keeping a watch on a design for construction safety initiative in the state.

BSA: Ready, set, go! Convention is almost here. They expect 25,000 people. BSA has set up a scholarship for young professionals; giving 162 travel scholarships. They received special rates for "T" passes. RF excited about tours of Fenway Park available for up to 10,000 people. 
Executive Director’s Report:

Carolyn handed out financial reports. It being late in the day, questions should be addressed via email. 
There being no further business, meeting adjourned at 3:15 pm.
Next meeting: Wednesday, August 27, 12 noon-3 pm,  BSA.

Respectfully submitted,

Carolyn Isaak
AIANE Board Meeting, April 30, 2008


