Minutes: AIA New England Quarterly Meeting

Wednesday, August 27, 2008

BSA Offices
12 noon

ATTENDEES:
Dean Bingham, AIA
President AIANE (AIAME)

Art Guadano, AIA
President-Elect AIANE (AIANH)

Peter Kuttner FAIA
AIA National Board Director, NE Region (BSA)

Richard Fitzgerald
Exec Director, BSA

Carolyn Isaak
Exec Director, AIANH, AIANE

Peg Chambers AIA
President, AIACT

Diane H. Jones
Executive Director, AIACT

Tom House AIA
President, AIANH

Jonathan Taylor Assoc AIA
RAD, AIANE

Greg Spiess AIA
President-Elect, AIARI

Matthew Stewart AIA
NE YAF Liaison (AIACT)

Bruce Hamilton, AIA
President-elect, AIANH

Kelly Caminero, Assoc. AIA
RAD-Elect, AIANE

Carol DeTine AIA
President, AIAME

Jen Zolkos
Executive Director, AIARI

Michael Hoffman AIA
Secretary/Treasurer AIANE (AIAVT)

Martha Montgomery AIA
President, AIA Mass



Greg Ames AIA
AIACT

President’s Report
Dean opened the meeting at 12:10. Minutes from the April meeting approved. Next year's meeting dates were discussed. RF and CI will finalize and distribute. Proposed dates are: Jan. 21, April 15, August 26, and Nov. 18. Next year's Annual Meeting is October 2-3 in Portsmouth, NH. Dates will be confirmed.
Nomination Committee:

Next year's board officer nominations are:

Art Guadano, President

Michael Hoffman, President-Elect

Carol DeTine, Secretary/Treasurer

Nomination for Regional Board Director, 2010-2012, is Greg Ames. Per AIANE policy, we elect one year before term begins so candidate can come to regional board meetings and discuss issues with current directors. Greg spoke to the board about why he is interested in serving. He has respect for the Institute as a repository for knowledge and strong feelings about continuing that.  He also feels that the NE Region has been an effective player in AIA governance, which should continue. He has concerns about the architect's role in the industry now and in the future; it is changing and he'd like to guide the profession in the right direction.

National Directors Report

Peter Kuttner reviewed National Board activity. The Convention was the 4th largest on record. The BSA Traveling scholarships program for interns was very successful. They are working on having it adopted for every convention.

AIA discontinued the member advertising surcharge and supplemental dues. AIA is beginning to pay for the new building, so finances are being watched closely. 

A task force on governance is reviewing structure of Board of Directors, with a focus on board size and constitution. There will be a lot of conversation about this. The impetus for this came out of the Board itself. Currently the board tends to move toward a hands-on approach vs. strategic approach. It should be concerned on overall policy and health of the organization. The role of the Ex Com is also in discussion. AG voiced concern about a restructuring that didn't include regional representation.

Erica has been working on setting up disaster training for NE architects.

PK explained attempt to delineate national/component role in the strategic plan at the next board meeting. At that meeting the board will edit some of the strategic plan. More back up on this will be available.
AIANE Annual Meeting

Annual meeting is Oct 3-5 in Portland. It will include a COTE roundtable, a harbor tour, gathering at Shipyard Brewery, and tours of Maine architecture studios. Sign up now!

By Laws

Committee has deferred report to November meeting.

Regional Associate Director Report
Jonathan emailed a full report to the board.

NCARB 6-month rule: While the NCARB vote did not go the way that NAC and the AIA had hoped, our grassroots effort created a lot of engaging and valuable dialogue. Those with established Council Records will not be affected by this rule change for almost two years. The timeline could be further extended should NCARB miss the proposed benchmarks for the online reporting system. The NAC will continue to monitor these changes and pass along information. There is an active discussion thread debating the pros and cons of the initiative on the AIA Archiblog: http://blog.aia.org/nac/2007/04/6_month_rule.html 

The NAC is currently drafting a document for NCARB’s use outlining our expectations 

with their proposed online reporting system. Additionally, the NAC will be assisting 

NCARB in testing the new system. 

IDP Coordination – Firm Auxiliary Coordinators: Two “asks” of all board members: 

1. Make sure the interns in your firm are connected to the licensure resources of the 

AIA.  The best way to do this is have one person in-house as your firm’s coordinator. 

 2. Promote this in your chapter as well – so all firms have one person (architect or 

intern) to be their firm’s auxiliary coordinator. What to do:  Email: sburns@aia.org with the name of the firm’s coordinator (with all appropriate contact info.). 

Awards: Associates Award – http://www.aia.org/awp_associates For 2009 award, submission deadline is: October 10, 2008 

IDP Firm Award – http://www.aia.org/idp_outstandingfirm. Next deadline: January 15, 2009 

BSA YPNet: Jonathan is assisting a group of Associates in the BSA, to organize a committee similar to the NAC at the local level. The “Young Professionals Network” has existed for some time but has been staff coordinated. Now a formal Associate/young professionals committee will help lead the effort.
NAC Annual Meeting and Transition: The committee’s annual meeting is in DC October 17-19.  Jonathan's term as Regional Associate Director ends October 17. Kelley Caminero, Assoc. AIA is his replacement. As a member of the NAC ExCom (NAC Community and Communications Director), Jonathan remains on the committee for the duration of 2008. In 2009 he will remain the IDP Coordinator for MA, and will serve on the IDP Advisory Committee. 

Young Architects Forum

The National YAF held a forum two years ago, from which a directive came to focus on mentorship. They are now trying to see what mentorship programs are in place. Discussion followed on what architects and AIA are doing to guide competency of young architects. PK indicated this will be a major focus for AIA. 

Matthew is looking for a replacement. His term ends at the end of the year. Please seek candidates in your chapters.

Home Heating
Ernie Edwards asked via email what the NE states offer in terms of assistance for home heating costs and grants and rebates for energy efficiency improvement measures. Mass Aid offers an installation rebate. In VT smaller organizations are helping with weatherization, some heating oil assistance. There is a surcharge on electric bills that goes to Efficiency Vermont to assist with energy audits, bulb replacement, etc. CT is using 20 million to assist with heating fuel costs this year. There are grants available for alternative energy measures and have the largest program in the country. It also has no income limitations. In addition to helping to pay heating bills, the Maine State Housing Authority has several programs that assist low-income home owners and renters in improving the energy efficiency of their homes, including grants and low interest loans. The programs are outlined on their website at http://www.mainehousing.org/ABOUTGreenInvestments.aspx.
In NH the Office of Energy and Planning (has a Low Income Home Energy Assistance Block Grant referred to as the Fuel Assistance Program. LIHEAP is federally funded. The Fuel Assistance Program provides benefits to qualified New Hampshire households through Community Action Agencies to assist with heating costs. 

2030 Challenge

Board discussed local endorsement of 2030 challenge. AIA has done this, but it might be a good example for individual components to do so. 

Chapter Reports

Central MA: Central MA Continued the 3rd and 4th of a 4 part training on the new MA codes and Accessibility; sponsored a program / discussion on An Inconvenient Truth (NE Version) at the Doyle Conservation Center; endorsed and are assisting our own Chris Walsh, AIA campaign for State Rep. (Endorsement also received from Amb. and former NH Congressman Richard Swett, FAIA);  Reviewed and awarded Student Scholarships;  Finalizing updated website; continued active participation in the Legislative Affairs Committee, including lobbying on AIA issues

RI: Annual golf outing earned $25,000 for their scholarship fund. RI has developed some lunch and learn sessions, now possible because of new office space. The Code Council and RI are getting together with schools to distribute codes. They are going over the existing codes, ICC vs RI. Participated in the Disaster Emergency Response conference call. RI has already been quite active in this and has held a training session. They are looking for jurors for their design awards. A CanStruction reception will be held Sept. 25. 
VT: Chapter is working on pushing a commercial energy code and has achieved some success. Less success with a state-wide building code unified under ICC, but they were a voice in the discussion. They are preparing for a golf tournament September 10 at the Country Club of Vermont. Profits will fund scholarships for architecture students and their learning by design initiative.

MA: Martha went to a picnic at the Governor's house and spoke with him about high performance schools.
CT: New space reception—all invited on Monday, Sept 15 @ 5:30 pm--370 James Street, Suite 402, New Haven, CT 06513.  See their website for directions: http://www.aiact.org/. “Next Stop” — Our TOD 150th symposium ‘deliverable’ has been delivered! Copies are available for each AIA New England Chapter. Contact Joanne Rees: 203.865.2195. This year’s ‘giveback’--”Green Goals for Buildings”....’Giveback’ concept to become an annual symposium of some current topic.  Please see http://www.aiact.org/userfiles/file/COTE/GreenGoals091708.jpg. Chapter’s Strategic Plan—a living, breathing tool for our Board is almost ready!
WMA: WMAIA participated in the 2008 convention by offering a full-day tour entitled “Poetry & Privacy.”  It was a tour of four local homes (Emily Dickinson House, a FLWright house, the Souweine house – by William Rawn featured in Tracy Kidder’s book House—and Sigrid Miller Pollin’s new live/work house. Awards will be announced in December. They have begun a membership outreach campaign – initially with affiliate members but to include non-member architects this fall.
 
There are several symposiums happening at UMASS this fall, which the chapter is participating in. WMAIA has been working on a Smart Growth and Reuse Ideas Competition with the Valley Development Council.  This will be a major competition. 

ME: Maine is phasing in a statewide uniform building and energy code, which was enacted by the Legislature this spring. This new law also establishes the Division of Building Codes and Standards to administer the code and provide technical support.  It will also train and certify code officers and inspectors who will work for the various municipalities. A Technical Building Codes and Standards Board is being created to resolve conflicts between the Maine Uniform Building and Energy Code and the fire and life safety code. As part of the law, AIA Maine will submit names of members for gubernatorial consideration to the Board. Enforcement of this statewide code will start phasing in around June 1, 2010, for towns and municipalities over 2,000 people that have a building code in place by July 1, 2008. All other towns of more than 2,000 will be required to start enforcing the code by July 1, 2012. AIA Maine received a congratulatory letter from AIA EVP/CEO Christine McEntee for this legislative victory.

NH: NH held their fifth successful Integrated Design/Integrated Development Conference in July with Ed Mazria FAIA as keynote speaker. 

The Learning by Design program presented at a state-wide educational conference and as a result has 17 schools interested in participating! 

Monthly events are planned for the year, as well as day-time continuing education courses, mostly focused on LEED. 

Canstruction – We are trying to get the Young Emerging Professionals involved.  We are not doing anything this year. 

2009 AIANE Regional Conference – We continue to meet periodically to discuss activities for the event. 

Awards program is on track and the traveling awards program is in full swing.  The boards are expected to be displayed at NHTI for the month of Sept.

Architecture Foundation – Provided 2 book awards this past year to senior H.S. students interested in perusing architecture.

Disaster Assistance Program – AIANH has 2 volunteers for to head this program and several volunteers. 

BSA: BSA is sponsoring a Career Fair, Oct 25. Design schools exhibit and talk with prospective students from NE high schools. There are workshops as well. This is for students, parents, and guidance counselors and is free. At Wentworth Institute. http://www.architects.org/education/index.cfm?doc_id=103.

Biomimicry workshops are scheduled for Sept 25-26. ARE Success temas are continuing and have been proven successful. EPA has asked NE components to co-sponsor an event Dec. 3-4. RF will send email to CI to distribute to other components. Those present agreed. 
Executive Director’s Report:

Carolyn handed out financial reports. Brief discussion.
There being no further business, meeting adjourned at 3:00 pm.
Next meeting: Wednesday, November 19, 12-3 pm at Build Boston. Watch your email on how to sign up for this meeting.
Respectfully submitted,

Carolyn Isaak
AIANE Board Meeting, August 27, 2008


